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Through return-focused management and accelerated decision-making, we implemented various initiatives 
to transform into a lean and resilient organization. 
As a result, we achieved both KGIs: a sustainable operating profit of JPY 35 billion and an ROE of 8.0% or higher.
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Reform of Corporate CultureReform of Profit Structure
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NAGASE's
Ideal State
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Current Segments New Segments
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Strengthening our competitive 
proprietary products

Portfolio restructuring
Pursuit of efficiency

Incubation function
Seeding future growth
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Low-
glycation 

technology

Next-
generation 

cooling 
technology

Bio-
response 
sensors

Antioxidant 
amino acids

Biodegradable

SAP

Bio-
stimulants
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FY2020 FY2025 FY2028 FY2032

売上利益

Exponential Growth

Gross Profit Trends
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